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SECTION 1

Chair’s Report
and Review

I made the observation in last year’s annual report that Clyde Gateway had made
good progress since its inception in December 2007 in what have been challenging
economic circumstances. Twelve months on, and it is very pleasing to be able to say
that the level of progress has increased substantially and we are now working up a
considerable head of steam in our efforts to deliver a physical, social and economic
transformation across the Clyde Gateway area. The contents of this latest Annual
Report will give a measure of our achievements over the 12 months up to the end of
March 2010.
All of our partners – the Scottish Government, Scottish Enterprise, Glasgow City Council and South
Lanarkshire Council – have continued to give truly fantastic backing to our 20-year plan to create
21,000 new jobs, construct 10,000 new homes, increase the population by 20,000 and deliver £1.5 billion
of private sector investment. More importantly, the level of support given to us by local residents and
those managing and operating businesses across Clyde Gateway is also stronger than ever, as evidenced
by their endorsement of our work and efforts at our various consultation and community events.
In saying that, I do not at all underestimate that an incredible amount of work still has to be carried
out to ensure that communities such as Bridgeton, Dalmarnock, Rutherglen and Shawfield again make
the sort of immense contributions to the local, regional and national economies for which they were
famed in their heyday many decades ago. But at the risk of repeating myself from this time last year,
with the imminent completion of the M74 Motorway, the investment in other new roads and
infrastructure and the fact that the East End will play such a prominent role in Glasgow hosting the
2014 Commonwealth Games, everything is coming together to revive their fortunes and for the Clyde
Gateway area to become an industrial and business powerhouse once again.
It has again been a privilege to Chair a Board of Directors who share a passion for delivering change.
Special thanks must be given to Councillor Chris Thompson, who in addition to being my vice-chair has
also taken on the task of chairing Clyde Gateway Developments Limited (CGDL). Ian Manson and his
entire team of talented and highly motivated staff also deserve mention for their hard work to ensure
that Clyde Gateway really is taking a whole new approach to regeneration.
I trust that you find the contents of this report interesting and that you will agree our work really is
beginning to make a difference.
Dr Robert Crawford
August 2010

Main: Clyde Gateway at Oatlands.
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SECTION 2
BEGINNING TO MAKE A DIFFERENCE

Chief Executive’s
Report

I have been fortunate enough to have worked for more than 25 years in a range of
jobs across planning, economic development, business growth, regeneration and
public/private partnerships, but none have given me such an incredible sense of pride
than that of being Chief Executive of Clyde Gateway.

Clyde Gateway
Clyde Gateway is the name
given to an area that includes
a large part of the East End
of Glasgow, including
Bridgeton and Dalmarnock
plus Rutherglen and Shawfield
in South Lanarkshire.

It may sound like a cliché, but being so heavily involved in helping to shape and guide such unparalleled
change across so many historical communities is truly a dream job.
This is Clyde Gateway’s second annual report in which we set out our record over a 12 month period.
Last year, there was a lot of information about the work that had been undertaken to establish Clyde
Gateway and not so much on the sort of achievements that we believe will make a real difference in
physical, social and economic terms. It was the fact that we laid down such early and solid foundations
in terms of governance, staffing and communications that we were able to very quickly move on to
other activities such as acquiring key sites, delivering those projects demanded of us by our communities,
relocating existing businesses and helping to create job and training opportunities for local residents.
It also allowed us to continue to make strategic decisions that will have an impact in the medium and
longer terms such as new office developments that have the potential to bring almost 2000 jobs to
the area and breathing new life into historic sites and buildings that have lain derelict and unused for
decades.
But the one thing that has remained completely consistent ever since we were formally established
back in December 2007 is the fact that we will always look to build on the tremendous community
spirit that exists across Clyde Gateway and ensure residents and businesses play a central role in shaping our plans and activities. The works in and around Bridgeton Cross and at Rutherglen Station, more
of which you can read about inside this report, are just the first of a wave of opportunities for our
communities to get directly involved over the next two decades.
I believe that the contents of this report show we are making excellent progress on an incredible range
of work and projects and we are on schedule to deliver on our promises, particularly around bringing
new jobs and investment to the area. The level of interest shown by developers point to exciting times
ahead, while a number of key decisions that have been taken in recent times, such as the funding to
improve Dalmarnock Station, is a demonstration of the level of commitment and goodwill all of the
partners and other key organisations bring to the work of Clyde Gateway.
Finally, I would like to give my thanks and appreciation to every member of the Clyde Gateway team
not just for the level of dedication and commitment they have shown, but for the innovative and
imaginative ways they have tackled the many different challenges that confront us on a daily basis as
we aim to make the East End of Glasgow and Rutherglen and Shawfield thrive again.
Ian Manson
August 2010

Below: Audience at 2009 Annual Public Meeting.
Inset: Clyde Gateway leaflet.

The vision of Clyde Gateway Urban
Regeneration Company (GCURC)
established on 27 December 2007, is to
create a dynamic and sought after city
location, with a strong community, which
will attract major investment and
establish itself as one of the foremost
places in the West of Scotland to live and
work, supporting Glasgow’s ambition to
be a world class city-region.
There are three strategic goals which provide a more
detailed framework for our activities:Sustainable Place Transformation - to focus on the
overall infrastructure and environment of the area
which in turn will increase its attractiveness as a
place to live and work.
Increased Economic Activity - to target major
employers into the area and work with existing
businesses to maximise growth which in turn will
generate employment opportunities for local people.
Develop Community Capacity - to ensure there is
long-term investment in the community which will
lead to increased levels of both community
participation and private sector investment.
To achieve this, we are wholly committed to working
with all public, private, community and voluntary
organisations, locally, regionally and nationally, in a
joint effort to regenerate our historical communities.
What we are setting out to deliver is on a scale and
at a level never seen before. We have repeatedly
said since our inception that physical change on its
own is not enough to achieve success. Social and
economic change will be every bit as important, and
people will be put at the very heart of our ambitious
plans. This means being proactive in seeking out
new opportunities while listening and responding
to local wishes and needs. It really is a whole new
approach to regeneration.
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Bridgeton
Left: Tullis Street entrance before and after.
Below: Bridgeton Cross April 2010.
Opposite top: The Olympia building c.1936.
Opposite bottom: Opening of Tullis Street Memorial Gardens.

Built in 1875, the Grade A listed Bridgeton Umbrella is the most instantly recognisable
structure to be found in the Clyde Gateway area. Located at the junction of London
Road, Orr Street, Olympia Street, Dalmarnock Road, Main Street and James Street,
the Umbrella has long been an important and symbolic part of the fabric of the
local community. Thanks to a £1m plus investment from Clyde Gateway, this famous
and historic landmark is being restored to its full glory, while the road layout and
environment that surrounds it on Bridgeton Cross is undergoing a full transformation.
Towering over the Umbrella is the imposing structure of the Olympia building. Situated on the corner
of Orr Street, it opened in 1911 as the 2,000-seater Olympia Theatre of Varieties, but by 1924 it had
found a fresh lease of life as a cinema. Some 50 years later, as with so many other buildings of its type
in Glasgow, it was converted to a bingo hall, but only for a comparatively short time before it was sold
for use by as a furniture store.
The furniture store closed its doors in the mid 1990s and the Olympia has lain derelict and largely
unkempt ever since, standing as a symbol and reminder of the area’s proud history and heritage.
But Clyde Gateway, responding to demands made during a public consultation exercise, has purchased
the building, thanks to support from the Scottish Government’s Town Centres Regeneration Fund, and
is now working up redevelopment proposals to bring the Olympia back into public use. Substantial
progress on the project is anticipated over the next 12 months.
Elsewhere in the Bridgeton area, Clyde Gateway has created the Tullis Street Memorial Gardens on a
site just a few hundred yards from Bridgeton Cross.
Built on the site of a former cemetery which closed as a burial place as long ago as May 1870, it is an
area that underwent environmental improvements back in the 1970s but which has since suffered from
a lack of ongoing investment. The open space had not only become an eyesore but was increasingly
attracting a degree of anti-social behaviour. Local residents asked Clyde Gateway to become involved in
finding a solution and working with them and a team of environmental architects, we were able to
carry out an overhaul and create a new open space that was safe, accessible and attractive.
Tullis Street Memorial Gardens were opened on 22 October 2010 by Clyde Gateway Board Member
Councillor George Redmond with the help of some of the residents of the adjacent Carmichael Care
Home.
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Dalmarnock

Shawfield

Dalmarnock is the community that has suffered the most physical decline in the
Clyde Gateway area over the past 40 years. It has large pockets of vacant and
derelict land, much of which has substantial infrastructure problems in terms of
contamination and drainage.

Much of Clyde Gateway’s early activities
in Shawfield have centred around the
continued acquisition of sites, as well as
making major investments in remediation
works given the known history of
chromium contamination in the area from
a chemical works that operated
throughout much of the 20th Century.

Indeed, such are the long-standing problems that Clyde Gateway staff have spent a great deal of time
over the past 12 months working on a Masterplan that aims to tackle the issues in a phased way over
the next 20 years. There were three separate community consultations about these proposals, and the
views and feedback received on each occasion helped us to shape our thoughts and make adjustments
and amendments to some of our proposals. (See pages 22-23)

The biggest changes to Shawfield will begin to
emerge after the M74 extension is completed, as it
will sit adjacent to the new road and one of its
major junctions at Polmadie. Over the next 12
months, there will be a concerted effort by
Clyde Gateway, working closely with colleagues
from South Lanarkshire Council and the various
environmental and regulation agencies, to work up
plans and ideas that will be innovative in tackling
the long-term problems of contamination and
pollution.

There is no doubt that Dalmarnock is the community that provides the most potential for change, and
work is already underway on two projects associated with the 2014 Commonwealth Games which will
transform the physical landscape – the National Indoor Sports Arena/Sir Chris Hoy Velodrome and the
Athletes Village.
And with excellent public transport links being key to the success of Clyde Gateway, it was a red-letter
day with the announcement in April 2010 that a funding package from a range of partners has been
agreed that will see £8m spent on a much needed major refurbishment of Dalmarnock Railway Station.
All of these projects will begin to deliver a true legacy for Dalmarnock. They will bring Glasgow’s newest
and largest community sports, leisure and recreation faciilty into the heart of the Clyde Gateway area,
deliver a new riverside housing neighbourhood with a mix of homes for sale and for rent through locallymanaged Registered Social Landlords and create a transport hub that will become central to Clyde Gateway’s
efforts over the next 20 years to influence developers that our area is the perfect location to invest in.

The vision for Shawfield, once an acceptable and
affordable solution to the constraints has been
agreed, is to secure a viable long-term future thanks
to the delivery and development of high-quality
business and office spaces.

Above: Artistic impression of Dalmarnock Station.
Below: Construction work at the National Indoor Sports Arena.

Main: Shawfield.
Below: Remediation work.

The biggest changes to
Shawfield will begin to emerge
after the M74 extension is
completed.
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Rutherglen

Clyde Gateway’s biggest single physical improvement project so far has been the
changes made in and around Rutherglen Station. At a cost of just over £2m, a new
pedestrian- friendly area was created on Castle Street, along with a new road layout,
improved car parking, public artworks, new signage and a substantial upgrading of
the lighting and landscape. New real-time rail service information has been
provided on Main Street and at the station entrance. The adjacent Reuther Hall was
also a beneficiary from the investment.
We also opened the Clyde Gateway Trade Park in 2009.
Located in the Farme Cross area behind the Tesco supermarket, the Trade Park offers quality space for
those industries and businesses affected by regeneration and development activities elsewhere in the
Clyde Gateway area.

Looking over the
Rutherglen Station
Access project is
the appropriately
entitled public art
piece, ‘We Adapt’
by Glasgow based
sculptor, Kenny
Hunter.

Future plans for Rutherglen include the provision of a hub in the Main Street area which will be targeted
at small and medium sized businesses offering them the opportunity to locate and grow in a
high-quality, affordable and flexible office space. We also intend to provide further development
opportunities in locations close to the railway station.
Clyde Gateway has also arranged a unique tie-up with Rutherglen Glencairn Juniors FC, who in 2008
moved to a new ground in the town as their historic home at Southcroft Park had been demolished to
make way for the extended M74 Motorway.
Thanks to a sponsorship deal running from August 2009 – July 2011, ‘The Glens’ new home has been
re-named Clyde Gateway Stadium, a partnership that helped raise the profile of the URC within the
town and across West-Central Scotland as well as give a boost to the club as it successfully clinched a
second successive promotion and so made a long-awaited return to the top-level of Junior Football.

Left: Green Street pedestrian area.
Left inset: Opening ceremony for Rutherglen
Station Public Realm.
Below: Clyde Gateway Stadium.
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SECTION 3

Progress towards
delivery of our
business plan
Governance
The work and activities at Clyde Gateway URC are shaped by regular meetings of our 13-strong Board of
Directors.
The URC Board has a wholly independent Chair – Dr Robert Crawford – and its membership is drawn
from each of the partners – Glasgow City Council, South Lanarkshire Council and Scottish Enterprise –
as well as locally based business and community representatives. A senior civil servant from the
Scottish Government also sits on the URC Board (Details of the Board members can be found on Page 32
of this report.)
There were 11 Board Meetings in the period April 2009- March 2010, with the same number of meetings
of Clyde Gateway Developments Limited, the body which has responsibility for the trading aspects of
the URC.

Clyde Gateway Developments Limited (CGDL)
CGDL is a trading company limited by shares, with the shares owned 100% by the URC. It follows the
same strategic objectives as its parent body and has been established as the main delivery vehicle for
commercial property projects within the Clyde Gateway operating area, particularly the acquisition
and development of land and buildings.
Up until 31 March 2010, 35.2 hectares of land had been acquired at a net cost of £27.15m, comprising 42
different sites, including the 12 hectare site now known as Clyde Gateway East (see Pages 14-15)
The activities of CGDL are governed by a Board of 6 Directors, of which five are from the parent company.
The remaining director is from the private sector with a specific expertise in property. It is intended
that other individuals with a specific expertise in finance and development will join the CGDL Board
during 2010/11.

Three Year Operating Plan
The initial work and activities of Clyde Gateway are being directed by the contents of an Operating
Plan covering the period 2008-11, the details of which are kept under regular review by the Board.
The Operating Plan contains £67 million of expenditure. A substantial part has already been spent on
strategic site assembly, but there is an increasing move towards planned spend on transformational
projects and site development in key locations across the Clyde Gateway area.
Other key areas of spend include skills and training initiatives for local residents, improvements to
public spaces and the provision of specialist business support, as well as the continued development of
partnerships with individuals and organisations living and working within our communities.
Over the next 12 months, work will begin, in consultation with the Scottish Government and Clyde
Gateway’s three partners, on the preparation of a further Operating Plan covering 2011-14.

Up until 31 March 2010,
35.2 hectares of land had been
acquired at a net cost of £27.15m,
comprising 42 different sites.
Opposite: Rutherglen Town Hall – venue for board meetings.
Above left: One of the 42 sites acquired by Clyde Gateway.
Above right: Clyde Gateway staff at Business Information
Exhibition and Seminar.
Below: Launch of Clyde Gateway East.
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Key Achievements
in 2009/10
Main: M74 and Clyde Gateway East.
Opposite: Artistic impression of Brook Street.
Right: East End regeneration route phase 1.

Some of our key achievements, such as the physical improvements at Rutherglen
Station, the creation of Tullis Street Memorial Gardens and the on-going changes at
Bridgeton Cross were detailed in an earlier section of this report. Progress has also
been made with a number of strategic projects that have begun the physical,
economic and social transformation of the entire area.
(i) Clyde Gateway East
Clyde Gateway East is the £35m development of a business park aimed at attracting both light
industrial and office-based companies. Located on a 14 hectare site in the East End of Glasgow close
to the M74 Motorway, it is the first development opportunity offered by Clyde Gateway.
It is being built on a brownfield site on London Road which has lain unused for over 30 years. It will
also bring a number of public realm benefits to residents living in the local community, not least
through a specially designed safe and secure path on a linear park through the centre of Clyde
Gateway East which makes its way down to the River Clyde walkway and which will open up new
walking and cycling routes to both the 2014 Commonwealth Games Village and to Cambuslang.
The groundbreaking ceremony was carried out in Spring 2010, and a first phase release of
development platforms is scheduled to take place in September 2010 with two further phases
released in early 2011. The first occupants are expected by Spring 2011.

(ii) Office Development at Brook Street
A new 6,000 square metre office block is being developed by Clyde Gateway, at a cost of £9.7million,
on a brownfield site at the junction of London Road and Brook Street, just 300 yards east of the
historic Bridgeton Cross.
It will be occupied by Glasgow Community Safety Services (GCSS) who will bring 500 workers to
the new development.
Clyde Gateway will be working alongside a private sector developer to fund and construct the new
office, and construction work will get underway in Autumn 2010. GCSS will move in upon
completion in March 2012.

(iii) Completion of Phase 1 of East End Regeneration Route
The East End Regeneration Route (EERR) is a new road to be built in three phases, eventually
providing a route from the completed M74 through the East End of Glasgow to the M8/M80 junction
at Provan Road.
The road is being built and funded by Glasgow City Council and is a key dependency for Clyde Gateway
in terms of development opportunities for sites in Shawfield and Dalmarnock.
Phase 1 of the EERR, which runs from Polmadie to Shawfield, was completed and opened in March
2010, thanks to Clyde Gateway providing a repayable grant of £3m.
Construction of Phase 2 of the EERR, which runs from Shawfield to Parkhead Forge, began in mid 2010
and is due to be completed by mid 2012.
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Left: Clyde Gateway Trade Park.
Below: Nicola Sturgeon with some of CCG’s young apprentices.
Opposite: Strathclyde Police Headquarters.

Key Achievements
in 2009/10 (continued)
With the aid of a support
package from Clyde Gateway,
30 out of 50 new posts at CCG
will be filled by people living
within the local area.

(iv) Creation of Training Opportunities
Clyde Gateway, in conjunction with partners, has developed an Employability Action Plan. An early
outcome of the Plan was to help identify local residents who could take up emerging and job
opportunities funded by Clyde Gateway through community benefits clauses within its construction
and other contracts.
Over the past 12 months, the capital works at Bridgeton and Rutherglen created 12 posts through
the community benefits clauses, while the contractor for Clyde Gateway East will be taking on 8
local residents to work on site.
Clyde Gateway has also provided a support package of support for a local company, CCG, that will
cover recruitment, training and in-work assistance so that 30 out of 50 new semi-skilled posts at
their new factory in Cambuslang will be filled by people living within the local area.
Within the Clyde Gateway team, there is an expert on training and employment issues who is in
constant dialogue with key employers to seek ways to deliver innovative support and specific
programmes that will allow more job and training opportunities for local residents who are out of
work.
Discussions are on-going with other key employers to identify further programmes that will
bring forward even more opportunities for local residents who are out of work.

(v) Strathclyde Police HQ
Clyde Gateway is determined to attract a significant and influential anchor tenant to the South
Dalmarnock area who would be the first to commit to the vision of the long-term regeneration over
the next two decades.
Work got underway at the beginning of 2010 on the preparation of a full and detailed business case
that will look at the design and costs of a new building on a site adjacent to the River Clyde in
South Dalmarnock as a potential new HQ Building for Strathclyde Police which could become the
home of up to 1200 employees with a mixture of serving police officers and civilians.
The work in preparing such a business case involves the selection of a design team of an architect,
engineer, quantity surveyor and project manager to determine all aspects of a new building,
including layout, parking, security and costs.
The timescale for completing the business case is late 2010.

(vi) Clyde Gateway Trade Park
In June 2009, Clyde Gateway took a major step in its long-term ambitions by purchasing just over
4,000 sq metres of top-quality business space in the Farme Cross area of Rutherglen.
Since re-branded as Clyde Gateway Trade Park, it offers eight units, ranging in size from 186 sq metres
to 836 sq metres, targeted specifically at existing local firms and businesses who needed to move
premises due to other regeneration activities across our communities.
The first occupier at Clyde Gateway Trade Park is James Young Engineering who relocated from
Batholomew Street, Dalmarnock and retained 30 highly-skilled jobs within the local area.
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SECTION 4

Strategic Goal 2 : Increase Economic Activity

Progress towards
key outcomes

KEY ACTIVITY

INDICATOR(S)

2011 TARGET

PROGRESS/ACHIEVEMENT TO DATE

Relocate businesses
occupying strategic
land

Amount of Space
created

15,000 sq m

4,000 sq m at Clyde Gateway Trade Park

Businesses relocated

82 businesses

42 businesses

Existing jobs retained

1500 jobs

1153 jobs

Land and Property Sales

£10.6M

£500,000 of Property, consisting of two units at Clyde
Gateway Trade Park, has been sold. A policy on disposals is
under preparation.

Investment Secured

£41.6M

Jobs Attracted via
Inward Investment

691 jobs

Training Places created

150 places

Clyde Gateway is still in the preparatory stage of creating the
best conditions to achieve these targets, particularly through
land assembly, infrastructure provision, masterplanning and
developer engagement.Substantial progress on investment
and jobs is anticipated in 2010/11 with developments at Brook
Street, Bridgeton and Clyde Gateway East Business Park.

Assist local firms with
preparations for 2014
Commonwealth
Games

Number of local firms
classed as ‘business
ready’ in respect of
2014 Commonwealth
Games Portal

50 % of businesses
eligible for inclusion
on portal

68 firms out of 253 (27%)

Increase the number
of jobs and/or training
opportunities in the
Clyde Gateway area

Construction Jobs
created

135 jobs

71 jobs

Other Jobs Created

100 jobs

73 jobs

Future Job Fund places
specifically for Clyde
gateway residents

50 places

70 places

Construction training
places

20 places

10 places

Strategic Goal 1 : Sustainable Place Transformation
KEY ACTIVITY

INDICATOR(S)

Acquire strategic sites
to create the best
opportunities for new
investments and
developments

Amount of land
assembled

Provide improved
infrastructure to
increase the
attractiveness of the
area

Delivery, in
partnership, of major
improvements to
strategic transport
projects

2011 TARGET
40 hectares

4 projects

PROGRESS/ACHIEVEMENT TO DATE
35.2 hectares comprising 42 different sites at a cost of £27.15m

2 projects
- A £3m repayable grant to Glasgow City Council enabled
completion of the final 1.5km of Phase 1 of the East End
Regeneration Route which will link directly to the M74
completion
- A £2m contribution commitment will see Clyde Gateway
meet 25% of the overall costs of the refurbishment of
Dalmarnock Station which will become the key public transport
hub for the 2014 Commonwealth Games

Improved physical
environment through
investment in
public realm

Deliver Greenspace
projects via public
realm projects

Provide new and
improved locations
for members of
Showpeople
Community

Number of relocated
pitches

4 projects

Secure new
investment projects in
Clyde Gateway

2 projects completed - one in Bridgeton and one in Rutherglen
– at cost of £2.6m
1 project at Bridgeton - at cost of £1m - was 70% complete by 31
March 2010

Up to 220 pitches,
depending on
community
requirements.
(Numbers reduced
from original estimate
of 220 to 75 following
extensive engagement
with showpeople
community)

Two alternative sites in ownership of Clyde Gateway, with third
site in ownership of Glasgow City Council under consideration.
Two sites in ownership have capacity for 80 pitches

Strategic Goal 3 : Develop Community Capacity
KEY ACTIVITY

INDICATOR(S)

2011 TARGET

PROGRESS/ACHIEVEMENT TO DATE

Support Young People
to become successful
learners and confident
individuals

Number of Learning
Club participants

No targets were set in
original Plans. Work on
these outcomes has
evolved over past 12
months as Clyde
Gateway has
established stronger
links within the
communities.

193

No targets were set in
original Plans. Work on
these outcomes has
evolved over past 12
months as Clyde
Gateway has
established stronger
links within the
communities.

724

25 community-based
events

9 Community consultations since 2008 have
attracted more than 700 local participants

Number of enterprise
visits to businesses
Number of mock
interviews

Support our residents
to live longer,
healthier lives

Numbers participating
in Clyde Gateway
Sports Activities
Numbers achieving
awards from Sports
Governing bodies

Below: James Young Engineering - old and new premises.

Delivery of
partnership working
with community
groups and local
residents

Number of
consultation and
participation in
community-led events

2 visits – 25 school pupils participated
60

30

Exhibited at 2 Community-led events in 2009
Annual Public Meeting and Exhibition in
September 2009
Supported and participated in 4 Communitybased sports events in 2008 and 2009
Financial contribution provided to 3 other
community-led events (Summer Festivals
and Xmas Lights switch-on)
TOTAL = 19 events

Establishment of local
Steering Groups

2 groups

Bridgeton Cross Community Steering
Groups is progressing public realm project
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BRIDGETON CROSS IMPROVEMENTS

SECTION 5
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Who came up with the idea?

Community
Engagement

What exactly is going to happen?
When is all this going to start?
Key Facts
Contacts

Community Engagement is a particularly important part of our work. We always try to be innovative in
our approach to community engagement so that residents, businesses and organisations feel part of
Clyde Gateway and choose to work with us in ways that are enjoyable and productive. We are helped
by the fact that we can call on the support and advice of a Clyde Gateway Community Engagement
Planning Group, on which sits officers from each of our partner organisations and members of our own
team, together with the two community representatives on the URC Board.
Back in 2009, we produced a booklet ‘Clyde Gateway – Character and Values’ which showed how
high-quality design was going to be central to the regeneration of the whole area. The contents of this
booklet were however, only finalised after extensive discussions with local people, including workshops
at which they spoke directly to architects and developers – this meant we knew from the outset what
residents thought was most relevant and important in terms of good design.
This approach is one we have followed ever since.
We consult and we listen.
And when local people give us their views, we modify our plans and proposals.
In this way, community engagement delivered the Tullis Street Memorial Gardens and the changes in
and around Rutherglen Station. These were projects identified by local residents as early action priorities
that would help make the communities look more attractive.
And it was an approach taken a stage further with the establishment of a Community Steering Group
to take forward every aspect of the project to improve Bridgeton Cross. The quality of the landscaping,
the style of the new lighting, the introduction of public art, the wider safety improvements and traffic
management issues were all shaped by decisions taken by the Steering Group working hand-in-hand
with Clyde Gateway staff and our consultants.
We promised that Bridgeton Cross would be the first example of local people being involved in shaping
our big decisions and that many more similar opportunities would emerge over the coming decades.
The best example over the past 12 months of us keeping to that promise has been the very extensive
consultation on a Masterplan for the South Dalmarnock area.
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Our aim is to ensure that residents are part of the success stories and are able to share in a legacy that
will be sustainable for many generations to come.
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Clyde Gateway in the Community:
Consultation

From the very beginning, Clyde Gateway stated that physical regeneration on its
own would never be enough to truly revive and transform this famous and historical
area, and we pledged to work extra hard to ensure that social and economic benefits
would be delivered to the thousands of people who live in the local communities.
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We always try to be innovative in
our approach to community
engagement so that residents,
businesses and organisations feel
part of Clyde Gateway.
Opposite: Dalmarnock Masterplan Consultation.
Above: Clyde Gateway ‘keeping in contact’.
Below: Consultation with local school pupils.
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Clyde Gateway
in the Community:

The South
Dalmarnock
Masterplan
The long-term vision for South
Dalmarnock is to take the substantial
parcels of vacant and derelict land
and create a new neighbourhood
incorporating a range of uses including
residential, business, industrial,
commercial, transport and civic.
And while this is a vision that will take the
best part of 20 years to deliver, Clyde Gateway
is already taking steps to ensure the changes
happen as efficiently and effectively as possible.

We decided the best way forward would be to appoint an independent consultant with a proven track record in
managing community engagement and to manage the timetable as well as the method and approach to be used.
Over a six-month period, three distinct stages of community engagement were undertaken:-

Stage 1 : August 2009
This involved two discussion workshops at venues within the local community. These aimed to provided
information on Clyde Gateway and the reasons for wanting to draw up a Masterplan for South Dalmanock,
and encouraged residents and local businesses to contribute their thoughts, suggestions and ideas for inclusion
within the Masterplan.
Around 75 people attended the workshops.

Stage 2 : October 2009
A design team of architects, designers and
engineers have been brought in to assist with
the preparation of a Masterplan for the area.
As well as setting out how South Dalmarnock
might change over the coming years, the
Masterplan also offered suggestions for solving
long-standing technical and infrastructure
issues, not least the fact that water, drainage
and sewerage problems are likely to be a
huge constraint on Clyde Gateway’s ability to
bring in new developments and investment
into the area.
More importantly, the Masterplan also looked
at the need for Clyde Gateway to acquire
areas of land in South Dalmarnock currently
in commercial and residential use. More than
20 of these sites are occupied by members of
the showpeople community who have been
part of the fabric of the South Dalmarnock
area for many generations.
Clyde Gateway recognised that the contents
of the Masterplan would have a significant
impact on the lives of many families living
within South Dalmarnock. We wanted to
keep our promise of extensive consultation
and engagement on all the major issues
affecting our communities, and so looked for
a way to do this that would best serve the
interests of local residents and businesses.

The consultant brought the initial findings of the Stage 1 consultation back to the community and asked for
further detailed feedback over three days/evenings at community venues. There were also formal presentations
from Clyde Gateway staff and from the team working on the Masterplan, open Q&A sessions and smaller
discussion groups at which local residents and businesses were encouraged to have their say. A promise was
given that all contributions from Stage 2 would have the ability to influence the final look of the Masterplan.
More than 200 people attended the meetings within Stage 2 of the community engagement process.

Stage 3 : January 2010
The original plan had been to have Stage 3 in December 2009, but such was the level of interest from Stage 2 that
the consultant suggested a delay of four weeks to allow full consideration of the contributions provided.
Once again, meetings were held in local venues, and invitations were sent directly to everyone who had come
along to Stages 1 and 2. The consultant provided a detailed summary of what the community had said during
Stage 2.
The consultant also advised that Clyde Gateway and the Masterplan Design Team had incorporated substantial
changes to take account of the community views expressed during the previous stages of the consultation.
Details of the amended Masterplan were outlined, and drawings and models were put on display.
The feedback after Stage 3 showed that residents and businesses were highly satisfied with how the community
engagement process around the South Dalmarnock Masterplan had been organised and managed. There was also
an acknowledgment that Clyde Gateway had done more than consult – we had listened and then we had
responded by modifying our original proposals.

Main: Dalmarnock Masterplan Community Consultation poster.
Above left: Artistic impression of future Dalmarnock.
Above right: Dalmarnock Masterplan Consultation.
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Clyde Gateway in the Community:

Supporting Events
and Activities

Our continued involvement, support and sponsorship of a range of local activities
helps to improve the quality of life for local residents.
Every organisation delivering public and voluntary services within our communities is well aware of
the poor health statistics which are a blight on the area and which continually portray local residents
in an unflattering and often misleading way. Clyde Gateway is linking into the fact that the 2014
Commonwealth Games will provide a unique opportunity to change the way people lead their lives,
and much of our efforts in supporting events and activities is based around promoting sport and an
active lifestyle.

There is a proud history of
locally-organised festivals and
events right across South
Lanarkshire. Clyde Gateway is
delighted to be able to be
involved.

Clyde Gateway also collaborates with Active Schools,
an integrated pupil and community engagement
project in Secondary schools in Glasgow and South
Lanarkshire, through which we provide opportunities
for children, young people and their families to
participate in physical activity, as well as looking to
build a sustainable volunteer network across the
Clyde Gateway area.

Clyde Gateway is one of the principal sponsors of the East End 5K Family Run, held each June in Tollcross
Park. Our financial support ensures the quality of the event while maintaining it as a free entry. Our
involvement has helped raise the profile of the 5K Family Fun Run to the extent that the number of
entries have tripled in just two years, with 4,500 participants taking part in 2010.
We also have a long-term partnership with the Cambuslang/Rutherglen Sports Forum through which
we support the annual Primary Schools Cross Country event held each year at Cambuslang Rugby Club.
We also assist with the participation of 30 local pupils from South Lanarkshire at an Annual School of
Sport at the National Sports Centre in Inverclyde and sponsor a category at the Annual Awards Dinner
held in Rutherglen Town Hall.
Clyde Gateway recently linked up with Street League, an organisation seeking to transform the lives of
disadvantaged young people and adults through a structured football and education programme that
helps build confidence, improve health, extend social networks and develop skills towards long-term education and employment. Our involvement will allow Street League to work with people from the Toryglen and Oatlands area of Clyde Gateway, using the Toryglen Regional Football Centre which houses
Scotland’s first full-size indoor synthetic grass football pitch.

With football being such a popular sport in the local
communities, we made a link with Finnart Star AFC,
a Bridgeton-based amateur football club made up of
a number of teams ranging from Under 9s to adults.
All of the team strips are sponsored by Clyde Gateway,
and as part of this partnership, players and officials
from Finnart Star assist with our work by the
door-to-door delivery of our newsletters and leaflets
directly to local residents.

There is a proud history of locally-organised festivals
and events right across South Lanarkshire. Clyde
Gateway was delighted to be able to link up with
two such events that are highly popular within our
communities – Landemer Day in Rutherglen and the
SummerFest in Cambuslang.
Opposite below: The East End 5k Family Run.
Above: Landemer Day in Rutherglen.
Above right: Finnart Star AFC.
Below: Look who came to Bridgeton.

For the second successive year, we assisted with the
switch-on of the Christmas lights at Bridgeton
Cross, and with the use of community benefit
clauses with a local supplier, were able to support
the annual Christmas party for pensioners in
Bridgeton/Dalmarnock.
We are delighted to be given the opportunity to be
part of such a diverse and important range of
activities. In future years, we will continue our
support for local people and organisations who are
doing extraordinary things, and in partnership with
those who live and work in our communities, we will
work extra hard to promote a positive image of the
Clyde Gateway area.
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SECTION 6

Partnership Working
Clyde Gateway:
Effective Delivery in Partnership

Clyde Gateway is unique among URCs in Scotland in covering an area that sits across
local authority boundaries in Glasgow and South Lanarkshire. We are wholly
committed to partnership working and there are monthly meetings with our
stakeholders to ensure that all of our activities and projects are in tune with the
priorities of our partners and funders.
During 2009/10, we hosted a number of visits from senior politicians, including Nicola Sturgeon MSP,
the Deputy First Minister, Jim Murphy MP the then Secretary of State for Scotland and Alex Neil MSP,
the Minister for Housing & Communities.
A number of Executives and Directors from each of our funding partners were given a tour of the area
over the past 12 months, while many others received updates through regular briefings from members
of our Senior Management Team.
Among the specific examples of successful partnership involving Clyde Gateway are:-

stronger links with schools across the Clyde Gateway communities, focussing on enterprise activity
and the promotion of healthy, active lifestyles

-

support for the development of a Community Trust in Dalmarnock

-

involvement with the promotion of the 2014 Commonwealth Games Business Portal which is
aimed at highlighting business and construction opportunities for all aspects of every contract
associated with the event

-

the delivery of a three-year plan to invest more than £2.4m in improved walking and cycling routes
from Glasgow city centre through the East End and onto the Commonwealth Games facilities

-

success in obtaining European Regional Development Funding for two new business hubs in the
Clyde Gateway area

-

the funding of Phase 1 of the East End Regeneration Route (EERR), a key dependency for Clyde
Gateway in terms of the development opportunities for sites in Shawfield and Dalmarnock.

-

the implementation of an Employability Action Plan in conjunction with Glasgow East Regeneration
Agency (GERA) and Routes to Work South, local colleges, Job Centre Plus, Skills Development Scotland
and the local councils

-

the delivery of a comprehensive joint funding package with Glasgow City Council. Strathclyde
Partnership for Transport and Transport Scotland to enable the refurbishment of Dalmarnock Station

-

the Shawfield Remediation Group involving each of the partners, Scottish Water, SEPA and the M74
Project team, which is looking to deliver a long-term solution for contaminated land issues

-

involvement with students from a local college for the design of a permanent memorial to Robert
Burns within the new-look Bridgeton Cross

-

participation in the Glasgow City Council Steering Group for the delivery of the 2014
Commonwealth Games

-

membership of the 2014 Commonwealth Games Legacy Board

-

working with Interlink M74 JV which allows local school pupils controlled access to the site as part
of a their studies.

During 2009/10, we hosted a
number of visits from senior
politicians, including Nicola
Sturgeon MSP, Jim Murphy MP
and Alex Neil MSP.
Opposite: Burns Memorial, designed by Alec Keeper of
Metropolitan College.
Above left: Alex Neil, Minister for Communities with local
resident and community activist Grace Donald.
Above right: Jim Murphy MP at Bridgeton Cross, February 2010.
Below: Pupils get close-up of M74 construction.
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SECTION 7

Financial Summary
and Statements and External Audit

Below: Aerial View of National Indoor Sports Area and Athletes Village

Table A : Finance Overview (period from 1 April 2009 to 31 March 2010)
FUNDER

AMOUNT (£M)

Scottish Government

26.176

TYPE OF FUNDING
Grant Funding

Scottish Enterprise

4.800

Grant Funding

Glasgow City Council

0.005

Grant Funding

Glasgow City Heritage Trust

0.042

Grant Funding

Total

31.023

Table B : Forward Funding 2010-2011
FUNDER

AMOUNT (£M)

TYPE OF FUNDING

Scottish Government

15.252

Grant Funding

Scottish Enterprise

6.852

Grant Funding

Glasgow City Council

4.750

Grant Funding

European Regional Development Fund

1.321

Grant Funding

Total

28.175

The two council partners will provide land holdings on a phased basis over the anticipated 20 year lifetime
of the project.
The estimated market value of these land holdings, at 31 March 2010, is £44m

Table C : Expenditure by Strategic Goal
Over the past 12 months, Clyde Gateway and its trading subsidiary Clyde Gateway Developments Limited
incurred £33.252m of expenditure, including site assembly costs. These were applied as follows:-

£30.3m

91%
£1.0m

3%

Sustainable Place
Transformation
Increasing
Economic Activity

Staffing and
Support Costs
£950,000 Developing
0.3% Community Capacity
£1.9m

5.7%
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Table D : Consolidated Statement of Financial Activities
(incorporating the Income & Expenditure Account)
for the period ended 31 March 2010

UNRESTRICTED FUNDS
£

Table E : Consolidated Balance Sheet as at 31 March 2010

RESTRICTED FUNDS
£

TOTAL FUNDS 2010
£

2010
£

2009
£

31,967,789

5,714,044

Stock
Debtors
Cash at bank and in hand

733,524
6,781,344
4,023,032
11,474,900

6,581,267
3,804,998
10,386,265

Creditors: amounts falling due within one year

(2,486,042)

(459,083)

8,988,858

9,927,182

40,956,647

15,641,226

(250,000)

334,000

40,706,647

15,975,226

Restricted
Unrestricted

7,820,564
678,271
8,498,835

10,106,300
100,806
10,207,106

Land and Property reserve
Pension reserve

32,457,812
(250,000)

5,434,120
334,000

40,706,647

15,975,226

Income

Fixed assets

Incoming resources
from generated funds
Voluntary income
Investment income
Other incoming resources
Total Incoming Resources

Tangible assets
0
69,389
12,348
81,737

31,022,842
0
4,355
31,027,197

31,022,842
69,389
16,703
31,108,934

(31,385,469)
(1,839,647)
(12,250)
(10,567)
(33,247,933)

(31,385,469)
(1,839,647)
(12,250)
(14,839)
(33,252,205)

Current assets

Expenditure
Costs of generating funds
Costs of generating voluntary income
Support costs
Governance costs
Donations and sponsorships
Total Resources Expended

0
0
0
(4,272)
(4,272)

Net current assets
Net assets (excluding pension (liability)/asset)
Pension (liability)/asset

Net movement in funds
(before other gains and losses)
Loss on disposal of fixed assets
Actuarial (losses)/gains on
Defined benefit pension scheme
Other gains and losses

Net movement in funds
(after other gains and losses)
Funds brought forward
Movement in land and property reserve

Funds carried forward

77,465

(195,361)

(2,220,736)

0

(2,143,271)

(195,361)

(649,000)
65,000

0
(65,000)

(649,000)
0

(701,896)

(2,285,736)

(2,987,632)

5,868,926
27,719,053

10,106,300
0

15,975,226
27,719,053

32,886,083

7,820,564

40,706,647

Net assets

Funds

Copies of Clyde Gateway URC’s consolidated financial statements can be downloaded from our website
www.clydegateway.com
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