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CLYDE GATEWAY HAS BUILT
ALMOST 50,000 SQUARE METRES
OF NEW OFFICE SPACE.
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A REGENERATION THAT IS SETTING
THE HIGHEST OF STANDARDS

REPORT FROM THE CHAIR
This is the seventh Annual Report produced
by Clyde Gateway. It provides an overview of
our investment in the twelve months ended 31
March 2015 and how this has contributed to
our strategic goals of ‘Sustainable Place
Transformation’, ‘Increasing Economic Activity
and ‘Developing Community Capacity’,
together with a summary of how we have
made progress across nine key performance
indicators.
While it is a real pleasure to be able to
introduce this report, much of the credit for its
contents has to be attributed my predecessor,
Neil MacDonald, whose seven years of work
before he stood down in February 2015
ensured the most excellent of foundations for
a regeneration that is setting the highest of
standards and is being admired and
complimented the world over.
The statistics and financial figures cover a
period in which the Clyde Gateway area was
the focus of much attention thanks to the
2014 Commonwealth Games but in the main
it looks at how we have picked up the baton
of that memorable event, have run with it and
ensured its spin-offs and benefits are going
to be enjoyed for many more years to come.
We are completely committed, together with
our partners at Glasgow City Council, South
Lanarkshire Council, Scottish Enterprise and

the Scottish Government, to ‘Building the
Legacy’ for an extended period through to
2028 at the very least and I do not believe that
anyone who looks round the communities of
the east end of Glasgow and Rutherglen or
who talks to those increasing numbers of
people who live and work here,can doubt
either the veracity of our mission statement
or the approach we have taken to put local
people at the very centre of every single thing
we do.
The extent of progress can be judged from
taking a snapshot of some of the things which
have happened in the almost fifteen months
since the athletes and officials returned home - the completion and opening of two topclass community buildings - the ‘Legacy Hub’
in Dalmarnock and ‘Number 18’ in Rutherglen –
both of which will be owned run and managed
by local people to provide the sort of services
and programmes which are in demand locally
- the housing of almost 700 families who have
moved into the homes that had previously
served as the Athletes Village with 400 of the
houses being in the social rented sector and
allocated to local families through one of three
locally based Housing Associations

- the opening of a number of new
commercial and office spaces across Clyde
Gateway that have brought thousands of new
jobs to the area, including the 1100 staff of
Police Scotland who are enjoying all the benefits
of a modern and environmentally-friendly
building on the banks of the River Clyde
- the continued success of a number of
pre-Games Legacy projects with the Olympia
at Bridgeton Cross now home to more than
sixty office based staff, including those from
the University of Glasgow which has
established a new base in the east end of the
city within the building, while the Red Tree
Business Suites in Bridgeton and Rutherglen
remain very popular with small and medium
sized business enterprises
- the completion of the first phase of the
long-term re-development of Shawfield with
Clyde Gateway investing more than £20m
to improve the infrastructure and deliver an
affordable and environmentally acceptable
solution to serious issues around
contamination and pollution
- the guarantee of further major investment in
the years ahead including almost £20m in new
nursery and primary schools within the
Athletes Village development and £65m to
build more than 500 new homes on the site of

the former
Dalmarnock Power
Station, bringing that
particular location back
into use for the first time in
almost forty years.
I accepted the role of Chair of Clyde Gateway
as I enjoy a challenge. I have taken on a few in
my life and this is one of the most exciting.
I was immediately struck by the level of
knowledge, expertise and dedication of the
entire team - board members and staff alike
-and I am very confident that our collective
efforts will ensure the change and transformation
that has been so evident these past few years
will not slow down.
I was proud to lead on what has been
described as the best ever Commonwealth
Games in the history of the movement but
now I am focusing my attention on tackling
the continued challenges ahead of us on this
long-term journey of Legacy for the east end
and South Lanarkshire, and I am determined
that the outcome will be every bit as
world-class.
Lord Smith of Kelvin
October 2015
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The conditions are
ideal for a long-term and
sustainable Legacy.

Chief Exec’s Report

Twelve months on and there is much evidence
of continued sustainable progress and that
the promises made around the long-term
nature and extent of our work are being kept.
This is something that has been welcomed
widely within our local communities as many
residents and businesses owners, with
experience of previous regeneration efforts
that had stalled before the task was complete,
were not completely convinced that we would
still be here beyond 2014.

When I was appointed to the post of Chief
Executive, it was to work in a location in which
there was an overwhelming lack of confidence.
This was hardly a surprise given that almost
without fail the media focused on the negative,
forever highlighting the extent of decline,
deprivation and poverty. Even the idea of the
Commonwealth Games was regarded by some
commentators as being bad for the area; they
argued – wrongly – that the Games would see
huge public expenditure without any benefits
being realised or enjoyed by local residents or
businesses. The task of changing these views
and perceptions was a huge challenge but it
was one that Clyde Gateway, along with our
partners and our funders but most crucially
the people who already lived and worked here,
were determined to take on and win.

Our Chairman, Lord Smith of Kelvin, has used
his first ever introduction to a Clyde Gateway
publication to highlight the continued
progress in terms of community facilities,
office and commercial space, housing and
continued investment in infrastructure. The
section on our Key Performance Indicators
(Pages 6-7) outlines the extent of our progress
in some detail but what numbers and statistics
can never capture is the sense of turnaround
in terms of how the Clyde Gateway area is
looked upon by the outside world.

A whole range of organisations, of all shapes
and sizes and covering a wide range of
activities have made their home and invested
heavily in the Clyde Gateway area in recent
years. Many of these activities are in
specialisms that would never previously have
come easily to mind when thinking of the east
end of Glasgow or Rutherglen – innovative
design agencies, specialist underwear and
swimwear suppliers, research fellows attached
to historic Universities, foresters, media
publications and oil and gas supplies. The area

My contribution to last year’s Annual Report
reflected heavily on the words of Shona
Robison MSP, the Cabinet Secretary for the
Commonwealth Games and Sport that the
regeneration of the Clyde Gateway area wasn’t
going to finish when the Games closed.

is now home to thousands of office based
workers with Police Scotland becoming the
largest employer in the area with 1100 staff
located in their fantastic and striking new
building on the banks of the Clyde.
It wasn’t however, just wrongly-held perceptions
of the area which restricted inward investment
and development in the Clyde Gateway up
until recent years. The lack of appropriate sites
made it difficult not only to attract new
businesses but to retain any existing firms
which had growth ambitions. But now, with
the likes of The Albus in Bridgeton Cross, the
Clyde Gateway East Business Park, Rutherglen
Links and the opportunities to develop land
across Dalmarnock and Shawfield, the conditions
are ideal for a long-term and sustainable
Legacy on ideally-located sites enjoying
unrivalled transport road and rail links.
The next few years are vital to the success of
Clyde Gateway. We have worked hard to ready
the area for major inward investment and
development and while there have been some
very welcome success stories, the key is now,
with the support of the relevant Scottish and
UK government agencies, to focus attention
on what is on offer here in the heart of the
country’s biggest, boldest and most ambitious
regeneration programme.

I would also like to take
the opportunity to offer my
thanks to Neil MacDonald, who,
in February 2015 stood down after
seven years of unstinting service, initially
as a board member and latterly as our Chair.
His advice, guidance and support to the rest
of the board and the staff was invaluable and
he was, thanks to his deft touch in public
forums, a highly popular figure within the local
community. Neil is a hard act to follow, but
what has become clear in just a short period
of time is that Lord Smith, whose range of
business and political contacts is unrivalled
here in Scotland, is the ideal replacement
and it is thanks to his willingness to immerse
himself in our work, activities and plans for the
future that I am more confident than ever that
Clyde Gateway will build and deliver a Legacy
in the years ahead to the ultimate benefit of
our communities.
Ian Manson
October 2015
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ONE RUTHERGLEN LINKS IS THE
LARGEST NEW OFFICE DEVELOPMENT
IN THE BURGH FOR MORE THAN A
GENERATION.

KPI 1 : derelict and contaminated land remediated
Total as at 31 March 2014
12 month progress
Total as at 31 March 2015
20 year target

Key
performance
indicators 2014-15
Clyde Gateway has three strategic goals which provide a detailed
framework for our activities:

Sustainable Place Transformation to focus on the overall
infrastructure and environment of the area which in turn will increase
its attractiveness as a place to live and work
Increased Economic Activity to target major employers into the area
and work with existing businesses to maximise growth which in turn
will generate employment opportunities for local people

Building Community Capacity to ensure there are increased levels of
community participation in activities which promote a better, healthier
lifestyle and/or improve employability prospects
A series of nine Key Performance Indicators (KPIs) have been identified
against which progress on current and future activities can be measured.
Each of the KPIs are seen as having the most significance in terms of
work which will deliver the physical, social and economic
transformation of our communities, whether through our own efforts,
in partnership with others in the private and public sectors or by
activities being undertaken entirely by a third party.
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167.06 hectare
51.85 hectare
218.91 hectare
350 hectare

KPI 2 : business floor space completed
Total as at 31 March 2014
12 month progress
Total as at 31 March 2015
20 year target

30,053 sq metres
18,209 sq metres
48,262 sq metres
400,000 sq metres

KPI 3 : residential units constructed
Total as at 31 March 2014
12 month progress
Total as at 31 March 2015
20 year target

1,962
120
2,082
10,000

KPI 4 : number of jobs created/new to Clyde Gateway area
Total as at 31 March 2014
12 month progress
Total as at 31 March 2015
20 year target

3,143.6
1,242
4,385.6
21,000

KPI 5 : number of business assisted
Total as at 31 March 2014
12 month progress
Total as at 31 March 2015

380
230
610

KPI 6 : NUMBER OF CLYDE GATEWAY EMPLOYABLITY PROGRAMME
participants
Total as at 31 March 2014
12 month progress
Total as at 31 March 2015

KPI 7 : number of participants in Clyde Gateway community
engagement events
Total as at 31 March 2014
12 month progress
Total as at 31 March 2015

3,339
633
3,972

KPI 8 : number of participants in additional learning/health/
sports/capacity building events
Total as at 31 March 2014
12 month progress
Total as at 31 March 2015

31,932
16,402
48,334

KPI 9 : DIRECT LEVERAGE
681
643
1,324

Total as at 31 March 2014
12 month progress
Total as at 31 March 2015

£105.841m
£83.302m
£189.143m

CLYDE GATEWAY’S TASK WILL INVOLVE AT LEAST
20 YEARS OF ACTIVITY UP TO 2028.
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Involving schools and
tackling blight were two of
the main challenges set out by
local residents.
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PLANS ARE IN PLACE TO
BRING A FURTHER £120 MILLION
OF INVESTMENT BY 2018.

Real Life Legacy
Legacy has to be tailored to meet local
expectations. Local residents realised that the
2014 Commonwealth Games would change
forever the look and feel of the area but they
challenged all concerned, including Clyde
Gateway, to put as much work into transforming
the social and economic fortunes of the
communities and in ways to ensure the
benefits were long-term and permanent.
The ideas and proposals around new sports
venues, housing, community facilities and
improved connectivity through better transport
links had to be accompanied by a series of
projects, programmes and interventions which
would make immediate impacts on people’s
lives by tackling the inter-linked issues which
cause poverty and deprivation.
Our approach was to put local people at the
heart of our ambitious plans and to have
them set the agenda for change. We said we
would be realistic and pragmatic and that we

would not shirk away from the difficult issues.
In return, we asked local residents to accept
that the regeneration of the area would take at
least 20 years – a period that went well beyond
the planning, organising and staging of the
Games – given that we were facing up to what
had been a steep and then continuous decline
over the previous four decades.
“After years of neglect, at long last things
are beginning to look up. It’s about far more
than bricks and mortar, but helping people
get into jobs and giving them a belief that
this is a good place to stay and build up
their local community. And that comes from
Clyde Gateway consulting with and listening
to residents rather than just imposing ideas
from outside.”
That assessment of our efforts comes from the
Reverend Howard Hudson, a Minister who has
served his Bridgeton congregation since 1984.

His words mirror the sort of responses and
reactions we have experienced over the past
seven years thanks to - more than 4,000 jobs coming to the area in
activities such as construction, engineering,
administration, sports & leisure and
manufacturing of which more than a quarter
have been taken up by local people
- environmental improvements that have
seen more than 200 hectares of previously
vacant and derelict remediated and either
back in use or ready for re-development
- the empowerment of the community that
has seen the fulfilment of their wishes for new
facilities in Bridgeton, Dalmarnock and
Rutherglen, many of which they themselves
will own and from which they will manage
and deliver a range of in-demand services and
programmes

- Clyde Gateway being acknowledged and
recognised as the fastest-changing location
in Scotland with many new organisations and
businesses choosing to locate here and in
doing so creating a new way for the area to
make its living
We aren’t however, resting on our laurels as
we have plans in place to bring a further
£120 million of investment to the area by the
time the next Commonwealth Games take
place on the Gold Coast of Australia in April
2018. That will be an occasion when many
people will examine the previous Games and
ask what exactly did deliver in terms of Legacy;
when they look at Clyde Gateway they will see
something that is truly world-class, has been
embraced fully by the community and is set to
continue for many more years to come.
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Economic Regeneration
“Investment in regeneration projects like
these is vital for creating jobs and
prosperity and improving the life chances
of Scotland’s people. Clyde Gateway is
doing a fantastic job helping to ensure the
successful impact of the Commonwealth
Games and its legacy for Glasgow’s east
end.”
First Minister Nicola Sturgeon MSP
Our long-term task is to tackle and overcome a
wide range of complex, inter-related economic
and social problems, many of which have
been the legacy left behind as a result of the
decline of the traditional heavy industries on
which our communities had been historically
dependent. Our twin-track approach to
increasing economic activity is to target major
employers into the area as well as work with
existing businesses to maximise growth both
of which in turn will generate employment
opportunities for local people. There has been
much evidence of early success:-

Clyde Gateway East Business Park : opened
August 2011 as the first new major
employment zone in our area in a generation.
A former vacant and derelict 14 hectare site
is now home to four units supporting more
than 150 jobs in oil and gas (Glacier Energy),
engineering (Torishima), industrial supplies
(Cusack) and telecommunications (BT). The
economic spin-offs have been immediate with
Glacier being able to expand its operations
and increase its workforce, including specially
created posts for local residents
Eastgate : opened April 2012 as the new office
HQ for Community Safety Glasgow. It is home
to almost 500 staff whose city-wide
responsibilities are to tackle anti-social
behaviour, promote community safety and
prevent crime. CSG has recruited local talent
into its workforce across a number of roles,
initially through a joint programme that
involved Clyde Gateway together with out
employment partner for the city, Jobs and
Business Glasgow

Red Tree Business Suites : the brand name for
a range of serviced offices managed by Clyde
Gateway. Red Tree Rutherglen opened in June
2011 and Red Tree Bridgeton in March 2013
offering a total of thirty six stylish units to small
and medium sized enterprises, with Red Tree
Bridgeton also providing two refurbished shop
units on the ground floor. The developments,
which brought previously vacant buildings
back into use, have proven to be very popular
thanks to their locations, quality and
affordability with Rutherglen running at
90-100% occupancy and the larger Bridgeton
development at 60-75%. Red Tree has brought
120 jobs to Clyde Gateway with almost every
occupier being new to the area.
Police Scotland Clyde Gateway : This new
Grade ‘A’ office block, over five floors and
offering more than 12,500 square metres of

space has, so far, been the largest single
contract let by Clyde Gateway with its
18-month construction period supporting 300
jobs in the construction sector. Police Scotland
moved into the premises at the beginning of
2015 and with 1,100 staff located within the
building has become the biggest single employer
in our area. In August 2015, the board of Clyde
Gateway approved proposals to develop a
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CLYDE GATEWAY MOVED INTO
NEW PREMISES AT THE OLYMPIA
IN JULY 2015.

partnership that will see a minimum of ten
new and additional jobs for local residents
created within Police Scotland.

at Bridgeton Cross is to become the new home
of a voluntary sector agency which will bringing
up to 20 new jobs to the area by late 2015.

New office developments elsewhere in Clyde
Gateway - at the Albus and Olympia in Bridgeton
– have brought more than 60 jobs to the area
as well as providing a new home to Clyde
Gateway’s own staff. Our former office premises

Our future efforts around economic
transformation will focus increasingly on
South Lanarkshire, and in particular the
developments at Rutherglen Links and the
National Business District at Shawfield.

Clyde Gateway is
delivering a wide range
of benefits to residents in
South Lanarkshire.

Physical Transformation
Back in 2007, it was estimated that 350
hectares of land, which amounts to 40% of the
entire Clyde Gateway area, could be officially
classified as vacant, derelict, polluted or in
need of substantial investment. The extent of
this challenge can be seen by the fact that 350
hectares is the equivalent of combining the
two country parks at Pollok in Glasgow and
Chatelherault in Hamilton, South Lanarkshire.
In just eight years the area has seen the
remediation of almost 220 hectares of land
with Clyde Gateway itself spending £108 million (which is 68% of our entire budget during
the period) in doing so. This type of activity
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was required to ensure that what had
previously been vast tracts of derelict space
was brought back into use for housing, offices,
factories, roads, sports and community
facilities and in one very unique instance, the
creation of a new and imaginative urban park.
It hasn’t all been about large-scale projects
with many of the earliest of our interventions
being at a very local scale where local
residents took up offers to steer improvements,
often delivered through community benefit
clauses in construction contracts, at various
locations including the Burnhill area of
Rutherglen, Sacred Heart Primary School in

Dalmarnock and the Bridgeton Community
Learning Campus.
We have also responded positively to
community wishes for new and improved
facilities and we have been instrumental in
the delivery of the ‘Legacy Hub’ in Dalmarnock
and ‘Number 18’ in Rutherglen, two new
facilities which opened in 2015 to deliver
sought after local services.
Cuningar Loop Woodland Park will open fully
in early 2016 thanks to the combined efforts of
Clyde Gateway and the Forestry Commission
Scotland with 15 hectares of what had

formerly been a tip and landfill site
transformed with 15,000 planted trees,
designed open spaces, trails, paths, picnic
areas and an exciting array of leisure play areas
which is expected to attract more than 100,000
people per year by 2021.
The landscape will continue to change in the
years ahead as more new developments come
to Clyde Gateway with one example being
at the site of the former Dalmarnock Power
Station which closed in 1977 but has been
announced as the location for a £65 million
investment by the Link Group to build 550 new
houses between 2016 and 2022.

Financial summary and Statements and External Audit
Table A:
Finance Overview (period from 1 April 2014 to 31 March 2015)
Funder

Table C:
Expenditure by Strategic Goal

Amount (£m)

Type of Funding

Scottish Government
European Regional Development Fund
Glasgow City Council
South Lanarkshire Council
Heritage Lottery Fund
Transport Scotland
Scottish Futures Trust
Skills Development Scotland

14.821
6.095
1.754
2.531
0.069
0.215
0.196
0.010

Grant Funding
Grant Funding
Grant Funding
Grant Funding
Grant Funding
Grant Funding
Grant Funding
Grant Funding

TOTAL

25.691

£21.27m 48.6%
Increasing Economic Activity

Table B:
Forward Funding : 2016-2017
Funder

Amount (£m)

Type of Funding

Scottish Government
Glasgow City Council
South Lanarkshire Council
European Regional Development Fund
Direct Income Generation
Other Grant Funding

2.625
2.568
2.466
0.237
1.413
0.263

Grant Funding
Grant Funding
Grant Funding
Grant Funding
Regeneration Returns
Grant Funding

TOTAL

9.572

£17.36m 39.7%
Sustainable Place Transformation
£3.38m 7.7%
Developing Community Capacity
£1.73m 3.9%
Staffing and Support Costs

The two council partners will provide land holdings on a phased basis over the anticipated 20 year
lifetime of the project.
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Financial summary
Table D:
Consolidated Statement of Financial Activities (incorporating the Income and Expenditure Account) for the period ended 31 March 2015
Unrestricted Funds
£

Restricted Funds
£

Total Funds 2014/15
£

10,794,414
614,452
118,282

25,691,904
117,259

25,691,904
10,794,414
614,452
235,541

Total Incoming Resources

11,527,148

25,809,163

37,336,311

RESOURCES EXPENDED
Costs of generating funds
Costs of generating voluntary income
Fundraising trading : cost of sales
Support costs
Governance costs
Donations and sponsorships

(5,852,869)
(10,227,149)
(107,195)
(5,340)
(917)

(2,413,677)
(1,970,880)
(9,720)
(38,405)

(8,255,546)
(10,227,149)
(2,078,075)
(15,060)
(39,322)

(16,193,470)

(4,432,682)

(20,626,152)

Net movement in funds (before other gains and losses)

(4,666,322)

21,376,481

16,710,159

Pension Scheme Transfer
Actuarial losses on defined benefit pension scheme
Transfer to land and property reserve
Impairment and write down recognised
Revaluation written down

(41,000)
(1,067,000)
33,433,741
(29,247,196)
(55,000)

41,000
(33,433,741)
-

(1,067,000)
(29,247,196)
(55,000)

Net movement in funds

(1,642,777)

(12,016,260)

(13,659,037)

Funds brought forward

33,308,477

23,732,911

57,041,388

Funds carried forward

31,665,700

11,716,651

43,382,351

INCOME RESOURCES
Incoming resources from generated funds
Voluntary income
Activities for generating funds
Investment income
Other incoming resources

Total Resources Expended
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Table E:
Consolidated Balance Sheet as at 31 March 2015
2015
£

2014
£

9,565,691

16,386,141

11,146,965
4,618,748
22,865,237

10,216,999
22,374,937
15,783,770

38,630,950

48,375,706

Creditors: amounts falling due within one year
Net current assets

(3,770,290)
34,860,660

(7,713,459)
40,662,247

Net assets (excluding pension liability)
Pension scheme liability

44,426,351
(1,044,000)

57,048,388
(7,000)

NET ASSETS

43,382,351

57,041,388

FUNDS
Restricted
Unrestricted

11,716,651
12,278,450

23,732,911
6,788,623

23,995,101

30,521,534

20,431,250
(1,044,000)
-

26,471,854
(7,000)
55,000

43,382,351

57,041,388

FIXED ASSETS
Tangible assets
CURRENT ASSETS
Stock and work-in-progress
Debtors
Cash at bank and in hand

Land and property reserve
Pension scheme reserve
Revaluation reserve

Copies of Clyde Gateway URC’s consolidated financial statements can be downloaded from our website www.clydegateway.com

The Olympia,
2-16 Orr Street,
Bridgeton Cross,
Glasgow
G40 2QH
www.clydegateway.com
0141 276 1573

Clyde Gateway URC is a company registered by guarantee (No SC3355999) with charitable status (No SC039644)
Designed by Cactus: 0141 353 9568 www.cactushq.com

